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Annua; Meeting

October 28, 2018 - 70am - 2pm

Introductions
Board of Directors Report

° Giorgi DeCarlo - Chaitperson
Budget Committee Report

> Dru Marchbanks
Standards Committee Report

* Jaimee Gentile
Holiday Market Report

° Paula Marie Gourley
Food Court Report

° Janet Rosenberg
Personnel Report

*  Kate Whitehorse
Sustainability Report

* Julia Garretson

Policy Task Force
* Colleen Bauman
Street Team Task Force
* Colleen Bauman
50t Anniversary Task Force
o Ritta Drejer
Volunteer Work Group
> Mary Newel/
Downtown Development Task Force
 Diane McWhorter
Kareng Fund
* Diane McWhorter
State of The Market Report
* Kirsten Bolton - General Manager
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Board of Directors Report
Fresented by Giorgi DeCarlo

Chairperson
Saturday Market Board of Directors
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Budget Committee Report

Presented by Dru Marchbanks

Co-Chair, Saturday Market Budget Committee
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Standards Committee Report

Presented by Jaimee Gentile
Chair, Saturday Market Standards Committee
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Holiday Market Report

Fresented by Paula Marie Gourley

Co-Chair, Holiday Market Committee
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Food Court Report

Presented by Janet Rosenberg
Co-Chair, Food Court Committee
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Personnel Report
Presented by Kate Whitehorse

Personnel Committee
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Sustainability Report

Presented by Julia Garretson
Co-Chair, Saturday Market Sustainability Committee



‘urof 03 1] pinom oym auokue o) uado

a1 s3uneslN “are s8unoatw A)iqeuresns USGM N0 PULf 03 SUIUO JEPUS[ED [} 9D 10 9I[JO
3} [0 sAem[e UBD NO A "I0YRq 1R AepInjeg ay) ayew 0 a11sap © aArY 0] pasu jsnl no g
“A[[ea1 Sunpue ‘Bunsodwoo “Aiqeureisns ur asntadxa Lue SABY 0] SABY },UOP NO X "93))ILIWOD
Y1 Bururof 1opisuoo aseayd 9ayrew 3y} 18 AI[IqBUIRISNS INO AOUBYUS pUL a31eud 0] 13 om SV

"AIQBUIBISNS UT SOA[9SINO 10] AUWIEU B Suryew

PUE J[qeuIRISnS S10W 1asyew ay) Sunyew uo syySnoy) 1oy areys 0} spdoad 1oy ooe[d ojqrIssaooe
Ue STy} oxew 0} adoy 944 "Y00qa0e,] uo a3ed Aiqeure;sng jo0Iely Aepmeg auadny e ue)s 0)
SI0JO3ILT Jo preog ayy woyy uorssiuwiad sey sapruwo) Ariqeureisng ay) st smau Siq AJrearay,

“MOU S}YINQ YI0,] N0 UO 2FLUTIS 191199 IABY oM “PIOTIOU
noA J “1a1sea afeqies mo4 ind o S13UM JO 301070 & Sunyew aew 0} Sued 98eqies mo uo a8eudis
Toneg "sued 98eqred ay) ut o8esn Feq onserd mo uo UMOP SUINg 0jul SUB{0O] OS[e a1e A\

"9JIAIDS Jo1eA 9YIq ® dn Fuies

OjuT SUDOO] OS[E 218 D\ “IONIBIA 0} Snw S[qesnal & ULIq 0} SISWOISNO PUB SIOPUAA 3urdeinooua
usredwes Sutsnieape ue st 17 *, 250 10 SONPaIL, PI[[€D ST ISIL SY I, 'SEIP! MAU [BIASS UO Suryiom
9IE dMm MOU YTy “urede siseq 1engal v uo Suruuni pue dn st 9opIWwLION) Anqiqeureisng oy |,

‘syonpoid 1aded a1qeisoduios

PUe 31qe[04221 JO asn oy} Furdeimoous pue oo pooj ayy woyy dnsjord ysodwos Funeyiioe;
‘Bunpos ysen ‘wesSoxd sajqemp ay; se 4on$ 305 poog ay3 ut saonoeld s[qeureisns Sunuowsyduur
pue Furuuerd ur [I3a)uT usaq SBY S9N IO, A[Iqeureisng oy ‘(g QOUIS ‘1o IRW

S woqy pue 0} uoneuodsuen sjqeureisns Furdernoous pue juLdioor uogres suoneziuedio

N0 FUIONPAI 0} PAJE[aI SANSSI U0 §95N00J d2p1UI0]) AN[Iqeurelsng javew Aepimyes ay

81-8C-01
ONILFHN TVNNNY 04 LY0dTd ALLINNOD ALTTIHVNIVLSNS



Sttty Yok

Policy Task Force Report

Presented by Colleen Bauman
Policy Task Force Member
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Street Team Task Force Report

Fresented by Colleen Bauman
Street Team Member
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50™ Anniversary Task Force
Presented by Mary Newel/

Co-Chair, Saturday Market 50" Anniversary lask Force
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Volunteer Work Group

Presented by Colleen Bauman
Co-Chair, Saturday Market Volunteer Work Group
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Downtown Development Task

Force Report
Presented by Diane McWhorter

Downtown Development Task Force Member
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Kareng Fund Report

Presented by Diane McWhorter
Kareng Fund Board Member
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State of The Market Report

Presented by Kirsten Bolton
Saturday Market General Manager
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Year-To-Date Income & Expense Thru 8-31-18

C¥YTD Total Income YT Total Expense

$316,824

$191,698

YT 18/19

$306,652

. $196,975
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5 Year Income Trend By Category
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5 Year Expense Trend By Category
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5 Year Trend - Membership

Membership - Total #
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5 YearTrend - Membership Revenue
Membership - Total $
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Organizational Chart
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Improvements
New Stage Tent New Information Booth — Coming 2019
100 Food Court Chairs Desktop Computer for Marketing
2 — 8x8 Tents 10 Conference Room Chairs
Sustainability: Crowd Control Items:
*Recycling Stations *Fencing
*Recycling Lids *Stanchions

*Delineators
*A-Frame Sign Holders

Maintenance & Repair of Sound System Holiday Market EIf Stands
Holiday Hall Lighted Sign — Coming HM 2018 | Founders Day Displays
Resurfaced Food Court Tables Framed Archived Art

Accomplishments

5 Year Permit for Park Blocks 3 Year Contract for Permit Program
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IN HONOR AND TRIBUTE

Lotte Streisinger
October 18, 1927 — December 6, 2017

Lotte Streisinger co-founded the Eugene Saturday Market in 1970. Lotte was

an accomplished potter, writer, printer and painter. She was always gracious,

appreciative and nurturing of the Saturday Market and Lane County Farmers

Market, writing many letters of support, appearing frequently to advocate for

the Markets to public officials, and shepherding their growth with a light hand
and sparkling smile.

Members lost this year:
Janie Struif
Judy Anderson
Virgil Courtright
Iris Green
Lowell Mommsen



